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What Are the REDAs? 

 
Alberta's Regional Economic Development Alliances 

(REDAs) are independent, non-profit organizations made 

up of member communities and regional stakeholders. 

Working together, the members of each REDA promote 

long-term economic development and prosperity in their re-

gion and collaborate on projects that they could not neces-

sarily do on their own. 

 

While the REDAs are directed by their member municipali-

ties, they serve as an important regional program delivery 

vehicle for the Government of Alberta and a connecting 

point for collaboration and communication between provin-

cial ministries and municipalities.  

 

The Government of Alberta has been an essential financial 

supporter of the REDAs since their inception, and an active 

partner in the regional work.  

 

 

The REDAs and Broadband 

It became apparent in the late 1990’s that broadband infrastructure would become Canada’s next essential 

infrastructure to not only enable continued economic growth and global competitiveness, but to maintain 

the viability of communities. All the REDAs have identified broadband as an important part of their 

work-plans and have achieved considerable success in supporting their communities to achieve the CRTC 

recommended minimum speeds.  

 

The broadband solutions for individual communities can vary widely. No one solution can equally apply 

to every region. Consequently, the regions have pursued a wide variety of projects to inform, education, 

support, and deploy broadband. These projects have proceeded in a vacuum of meaningful direction from 

the provincial and federal governments on this issue, with the result being that there are currently dozens 

– if not hundreds – of small, innovative projects moving forward to reach the same desired result.  

 

What is in this Report 

The pages ahead summarize the work that the 9 provincial REDAs have engaged in over the past 20 

years, including present ongoing work, and illustrate the progress made in terms of how many communi-

ties have achieved CRTC compliance. The dozens of studies, surveys and reports documented here are 

evidence of an intense, decade-long effort by the regions and their municipalities to advance broadband 

connectivity. These projects and the people behind them are responsible for advancing connectivity for 

hundreds of thousands of Albertans, including those who will be connected soon because of the work that 

has been previously done to prepare the ground for them.  
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Alberta SouthWest Regional Alliance 

Since 2012, Alberta SouthWest has pursued a progressive plan to analyze, inform, educate, and assist in 

the deployment of new broadband projects in the southwester corner of the province. They have 

made excellent progress and continue to support local efforts.  

 

Past Projects 
 

2012-2014: “SouthWest Connect” 

 

• 20 wi-fi hot spots installed across the region with signage, mobile version of the AlbertaSW website, phone 

“locator” app  

• A “SouthWest Connect Partner Program” proved a successful strategy to enlarge the network, in collabora-

tion (not in competition) with other businesses and organizations who hosted hot spots 

• A precursor to broadband availability, this award-winning project encouraged early adoption and demon-

strated value of connectivity. 

 

2013-2016: Supported inaugural and subsequent Digital Futures Symposia 

 

2014: Established a Regional Broadband Committee 

 

2014: Broadband for Economic Development (B4ED) 

 

Proposed goals and Process included:  

• Steps to Broadband, the Business Case; considerations for Regulatory Approvals and Financing 

• Deployment Options, pros and cons; Operational Partnerships 

• Community capacity-building; multi-year implementation work plan for each community. 

 

2014: B4ED Strategy Document  

 

• Identified “Current State” of Broadband in AlbertaSW and envisioned “Desired State”; 

• **includes map of fiber infrastructure in the region 

 

2014-2017: Membership in Fiber to the Home (FTTH) Association; attendance and presentations at international 

conferences 

 

2015: Broadband Development Handbook (draft) and Broadband Development Toolkit (draft) 

 

2015-2016: B4ED Community Engagement: A search for solutions and partners: 

 

• Community information presentations and consultations; 

• Meetings with Cybera, Van Horne Institute, O-Net, Telus, Shaw; 

• Meetings and information-gathering from all local wireless providers: Tough Country, CCI, Platinum, Xplor-

net; 

• Presentations to Service Alberta, MLAs, MPs; resolutions drafted to AUMA and RMA (i.e AAMDC at the time); 

• Presentations from CRTC Commissioner; correspondence and response to calls for community input.  

 

2017: No “one-size fits all” 
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• Support program to help communities engage consultants to develop solutions that meet their unique set of 

challenges. 

 

2016-2018: Connected Communities:  

 

• 4 Axia FiberNet communities;  

• Waterton Park independently deployed fiber to all businesses and residents; triple-play service from O-Net. 

• Other towns, villages and parts of rural areas served to various degrees by WISPs, Telus and Shaw.  
 

Current Projects 

 

2019: Connected Communities (ongoing): partnerships developing to pursue options that suit their specific situa-

tions; 

• Waterton Park partnering with MD Pincher Creek and Cardston County to build fiber-fed towers;  

• Cardston County has a section of fibre between two hamlets, but insufficient resources to complete additional 

needed. 

• Cardston considering proposals for deployment and services. 

** Currently on hold: Promoting the Competitive Advantage of Fiber-Connected Communities 

** Related: Energizing Agricultural Transformation-Project: address the need for broadband to support 

precision agriculture 

  

  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary 
 
Total Communities:     16 

CRTC Compliant:            9 

Non-CRTC Compliant:   7  
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Battle River Alliance for Economic Development  

BRAED has been partnering on impactful broadband projects with CAEP since 2015. They have part-

nered up to deliver impactful broadband research that is driving forward smaller regional and local 

broadband deployments.  

 

Past Projects 
 

2016: BRAED Regional Broadband Preparedness Study: A report on Municipal and Regional Opportunities and Op-

tions  

 

• This project produced broadband infrastructure maps of the entire combined region, including fixed wireless 

towners, wireless coverage, SuperNet coverage, Cellular LTE coverage, Shaw Go Wifi zones, Telus/Bell/Rog-

ers Tower locations and coverage.  

• It also provided detailed education information for municipalities looking to leverage the existing infrastruc-

ture to create local projects.  

 

2018: BRAED Regional Broadband Planning And Business Case Development  

 

• This project included a Gap analysis and strategic options, models of delivery, cash flow forecasting for debt 

and utility financing and financial projections. 

• It also provided deployment maps for fixed wireless towers, fixed wireless coverage, and AB SuperNet cover-

age 

 

Current Projects 
 

2019-2020:  Some municipal members are  

working together to further the infrastruc-

ture as resources permit with BRAED 

providing essential support.  

 

 

 

 

 

 

 

 

 

 

 
Summary  

Total Communities:  26 

CRTC Compliant:  1 

Non-CRTC Compliant: 25 
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Central Alberta Economic Partnership 

 CAEP is the largest REDA by population and is situated in the central heartland of Al-

berta along the densely populated Highway 2 corridor. CAEP municipal member, the 

Town of Olds has demonstrated the impacts of deploying quality broadband. Successful 

investment attraction, high graduation rates, and resident attraction to name a few. 

Through 2015-2018 CAEP delivered impactful research, education sessions, and business cases which have been used 

to advance quality broadband sub regionally.  

 

Past Projects 
 

2016: CAEP Regional Broadband Preparedness Study: Municipal and Regional Opportunities and Options  

 

• This project produced broadband infrastructure maps of the entire combined region, including fixed wireless 

towners, wireless coverage, SuperNet coverage, Cellular LTE coverage, Shaw Go Wifi zones, Telus/Bell/Rog-

ers Tower locations and coverage.  

• It also provided detailed education information for municipalities looking to leverage the existing infrastruc-

ture to create local projects.  

 

2018: CAEP Regional Broadband Planning and Business Case Development  

 

• This project included a Gap analysis and strategic options, models of delivery, cash flow forecasting for debt 

and utility financing and financial projections. 

• It also provided deployment maps for fixed wireless towers, fixed wireless coverage, and AB SuperNet cover-

age 

• Current outcomes 

• Red Deer County is moving forward with a project which will initially connect the urbans in the 

county  

• Wetaskiwin County has the numbers and would like to do a more detailed analysis for council to 

decide on which way to go 

• Kneehill area has the information and there is appetite to work together  

• Clearwater County is working towards rural connectivity and has utilized CAEP reports in doing so.  
 

Current Projects 
 

2019-2020:  Some municipal members are working together to further the infrastructure as resources permit with 

CAEP staff working in support.  

 

 

 

 

 

 

 

 

 

Summary  

Total Communities:  40 

CRTC Compliant:  16 

Non-CRTC Compliant: 24 
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Grizzly Regional Economic Alliance Society 

The Grizzly Region participated in a massive northern Alberta Broadband project together with 4 

other REDAs. They have done additional exploratory projects, and continue to provide expert support 

to the initiatives that their communities are pursuing in the wake of that big study. The digital divide 

is very large in the north and there is much work to be done now that GROWTH has laid the ground-

work.  

 

 

Past Projects 
 

2017: Northern Alberta Broadband Preparedness Project 

 

• This project was a massive joint endeavor of 5 REDAs to assess and map the state of broadband in Northern 

Alberta, and to create regional and municipal plans to advance broadband provinces across each of the re-

gions. 

2018: ATCO Broadband Pilot Project 

 

• An abortive, exploratory project to deploy broadband as a cooperative utility similar to the gas co-ops. (2018) 

 

Current Projects 

 

2019 and forward: Providing support and capacity to regional and municipal projects building off of previous work 

done.   

 

 

 

 

 

  

 

 

 

 

 

 

 

Summary  

Total Communities:  50 

CRTC Compliant:  4 

Non-CRTC Compliant: 46 

*Taylor Warwick 2017 
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Northeast Alberta Information HUB Ltd. 

Alberta HUB led the northern Alberta Broadband Preparedness Project with 4 other REDAs 

and the NADC. This report detailed the current state, the desired state and provided options 

for communities to pursue. There are numerous regional and municipal projects underway 

that this work has enabled and supported by the expertise that Alberta HUB provided. Its im-

portant to note this report included First Nations and Metis Settlements. 
 

 

Past Projects 
 

2017: Northern Alberta Broadband Preparedness Project 

 

• This project was a joint endeavor of 5 REDAs to assess and map the state of broadband in Northern Alberta, 

and to create regional and municipal plans to advance broadband networks across each of the regions. 

Current Projects 
 

2018: Vermillion River Regional Project 

 

• The Alberta HUB report provided the ability for the Vermilion River region to move forward with a broad-

band project led by the town of Vermilion. 

2018: ATCO Electric Exploratory Project 

 

• Alberta HUB presented this information to ATCO Electric exploring opportunities utilizing their infrastruc-

ture for connectivity. In early 2019 ATCO decided to not move forward in the Telecom sector. 

 

2019: Lac La Biche County Broadband Project  

 

• Following the Alberta HUB report Lac La Biche County has moved 

forward with a broadband/connectivity project  

 

2019: Connectivity Exploration (confidential project) 

 

• Alberta HUB is currently engaging with a company utilizing exist-

ing infrastructure to address the connectivity issue in the region.  

 

. 

 

 

 

 

 

  

 

Summary  

Total Communities:  102 

CRTC Compliant:  7 

Non-CRTC Compliant: 95 

*Taylor Warwick 2017 
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Palliser Economic Partnership Ltd. 

PEP has engaged in some interesting broadband work beyond the basic municipal cover-

age projects, such as work to support the Foremost Unmanned Aerial Systems Testing 

and Training Facility. Like the other REDAs they have also mapped the Broadband infra-

structure in their region and are helping to advance regional and municipal projects.  

 

Past Projects 
 

2016 Calgary Regional Partnership Broadband Project 

 

• PEP collaborated closely with Alberta Southwest and Calgary Regional Partnership (CRP) on broadband ena-

blement to leverage from each other’s work. This involved a financial contribution to the collaboration and 

an information sharing agreement. 

 

2016 Foremost Unmanned Aerial Systems 

 

• This project helped fund the development of a business plan for the Foremost Unmanned Aerial Systems 

Testing & Training Facility, which has since been built and is in operation. 

 

2018 Exploration of the Business Case for Broadband Enablement in Southeast Alberta: Municipal & Regional 

Opportunities & Options 

 

• The project investigated the business case for enhanced 

broadband connectivity for the region overall but also by each 

rural municipality. The study also identified opportunities re-

lated to the availability of dark fibre in the region to address 

the “backhaul requirement” and connection to the internet 

hub in Calgary. 

 

Current Projects 
 

2019 Southern Alberta Connectivity: A Cost and Business Case 

Analysis 

 

• This project is a confidential, community-led initia-

tive by several municipalities in the region to se-

cure regional backhaul services for local broadband 

deployments. It has heavily leveraged the previous 

work of PEP and is continually supported by PEP. 

(2019) 

Summary  

Total Communities:  22 

CRTC Compliant:  ND 

Non-CRTC Compliant: ND 
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Peace Region Ec. Dev. Alliance and Regional Ec. Dev. Initiative for NW Alberta 

PREDA and REDI both participated in a massive northern Alberta Broadband project 

together with 3 other REDAs. The digital divide is very large in this massive region 

and there is much work to be done. There are numerous regional and municipal pro-

jects underway that this work has enabled, and which are supported by the expertise that 

both REDAs bring to the table. 

 

Past Projects 
 

2017 Northern Alberta Broadband Preparedness Project  

 

• This project was a massive joint endeavor of 5 REDAs to assess and map the state of broadband in Northern 

Alberta, and to create regional and municipal plans to advance broadband provinces across each of the re-

gions. (2017) 

 

Current Projects 
 

2019 and forward: Providing support and capacity to regional and municipal projects building off previous work done.   

 

 

 

 

 

 

  

 

 

 

 

 
 

 

 

 

 

 

Summary  

Total Communities:  91 

CRTC Compliant:  11 

Non-CRTC Compliant: 80 

*Taylor Warwick 2017 

 

 

Summary  

Total Communities:  11 

CRTC Compliant:  0 

Non-CRTC Compliant: 11 

*Taylor Warwick 2017 
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SouthGrow Regional Economic Development 

SouthGrow has pursued a series of projects over the past few years to move the region 

from initial mapping to successive rounds of broadband inclusion. Numerous local pro-

jects in this region are ready to move forward due to the work that the REDA has done.  

 

Past Projects 

 

2015 Broadband Assets in SouthGrow 

 

• A mapping project of existing broadband infrastructure in the region, including wireless, towers, mobile cov-

erage, fibre, and POP locations.  

 

2017 SouthGrow Broadband Project Master Plan 

 

• A project that benchmarked every community, educated them on options, and set short and long-term goals 

for connectivity within the region. Provided a lot of education to the communities as well to get them orien-

tated to the issues, challenges, and opportunities.  

 

2018 Broadband for Unconnected Towns and Villages 

 

• A project that recommends specific solutions for our members that cannot yet offer CRTC minimum speeds, 

bridging the ‘expertise gap’ for our councils. 

Current Projects 

 

2019 Cost Benefit Analysis for Rural Alberta Broadband 

 

• A large research project that assesses the return on investment to society for investing in broadband infra-

structure. Covers the entire Province of Alberta. (2019) 

2020 Broadband: The Final Mile 

 

• A support program to help our unconnected members hire consultants or com-

panies to move from project recommendation (2018 study) to full implementa-

tion. Rolling out in Q1 

of 2020.  

 

 

 

 

 

Summary  

Total Communities:  26 

CRTC Compliant:  13 

Non-CRTC Compliant: 13 

 

 



 

Page | 11  
 

Key Take-Aways 

1. The Broadband landscape in Alberta is complex. 

 

2. There is no one-size-fits-all solution 

 

3. A large amount of work has been done at the regional and municipal level to advance connectiv-

ity, including mapping of assets and infrastructure, and the recommendation of specific projects 

for municipalities and regions.  

 

4. There are many projects already underway to advance connectivity at the regional and municipal 

level. 

 

5. The Regional Economic Development Alliances are experts in moving forward this kind of work, 

they know the communities, and can be an excellent vehicle through which the provincial govern-

ment can provide local supports. 

Key Recommendations 

1. Understand that there is work underway, that local municipalities have invested money, and that 

support from Edmonton should not derail the local work. 

 

2. The active support and partnership of the Government of Alberta to move forward regional and 

local efforts would be very appreciated.  

 

3. Maintaining a competitive environment for Broadband in Alberta, with numerous ISPs, WISPs 

and service providers is important. If one or two companies take too much market share, we lose 

options and flexibility. 

 

Conclusion 

The REDAs have been an essential instrument for delivering on provincial broadband priorities and have 

done more to advance the adoption and integration of broadband infrastructure in Alberta than any other 

level of government. Collectively, the REDAs own and are privy to an enormous amount of information 

on the provinces’ Broadband environment and can speak at length to the opportunities and challenges that 

lie ahead of us as we work together to complete the project of connecting all Albertans. 

 

The REDAs are excited to continue our funded partnership with the Government of Alberta so that we 

can complete the work we have begun together.  

 

Please do not hesitate to reach out to any of the REDAs listed to obtain detailed information on any of our 

projects.  
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Contact Information 

 
Alberta SouthWest Regional Alliance 
(403) 627-0244 

bev@albertasouthwest.com 

www.albertasouthwest.com 
  

Battle River Alliance for Economic Dev. Ltd. 

(780) 385-2450 

admin@braedalberta.ca 
www.braedalberta.ca 
  

Central Alberta Economic Partnership Ltd. 

(403) 357-2237 

info@caepalberta.com 

www.caepalberta.com 
  

Grizzly Regional Economic Alliance Society 

(780) 674-3140 
inquiries@growthalberta.com 

www.growthalberta.com
  

Northeast Alberta Information HUB Ltd. 

(780) 645-1155 

info@albertahub.com 

www.albertahub.com 
  

Palliser Economic Partnership Ltd. 

(403) 526-7552 
walter@palliseralberta.com 

www.palliseralberta.com 
  

Peace Region Economic Dev. Alliance 

(780) 527-6232 

preda@peacecountrycanada.com www.peacecountrycanada.com 
  

Regional Economic Development Initiative for Northwest Alberta 

1-800-922-4233 
info@rediregion.ca 

www.rediregion.ca 
  

SouthGrow Regional Initiative 

(403) 394-0615 

info@southgrow.com 

www.southgrow.com  

 


